MINUTES OF THE TWENTY FOURTH ANNUAL GENERAL MEETING
BLOCK 10 ASHLEY GARDENS LIMITED

Held Wednesday 10th October 2007
Ashley Gardens Estate Manager’s Office

Present:


The Board
Shareholders & Residents

Sir Michael Cummins          Ms J Ballingal 


Mr P Church

(Chairman)                           Mr M Cole



Mr J & Mrs B Cross 
Mr Barrie Collins                 Lady Cummins 


Mr C Dougherty


Mr George Finlayson 
Mrs A Finlayson
Mr D & Mrs D Fitzpatrick


Dr Jonathan Fry                    Ms I Godfrey


Mr P Kay 
(Secretary)                            The Rt Hon C Kennedy

Mr P Long
Mr Robert Nowak 
Mr A Macintosh 


Dr Farman Seyed 
Mrs A Nowak 


* Apologies for absence were received from Ms Stephanie Bird (late arrival), Sir Brian & Lady Lorin Cubbon, Professors I & R James, Mrs E Ross and Mrs A Sanders.
1. The minutes of the previous Annual General Meeting and of the Extraordinary General Meeting of 21st November 2006 were approved with the correction that Sir Brian Cubbon had not been present at the latter.
2. Michael Cummins said the eleven months since the EGM had been a frustrating time because of the detailed negotiations over the sale of the headlease on Block 10 by Ashley Gardens Freeholds Ltd. (AGFL) and the slow responses both from them and their solicitors, Seddons. The Chairman had divided the Board into two working groups: one (Michael Cummins, Barrie Collins and Jonathan Fry) to negotiate the purchase of the headlease and another (George Finlayson, Robert Nowak and Farman Seyed) to identify potential managing agents. He was grateful for all the hard work of Board members, which would become apparent later in the meeting. A major success had been the inclusion of Block 10 in the external work programme of AGFL for the estate to ensure fairer expenditure from the Equalisation Fund before sale of the headlease. Michael Cummins also explained that despite rumours of an attempt by AGFL shareholders to influence their AGM and reverse the decision to sell the headlease on Block 10, he had received a ‘phone call from their Chairman, Peter McNelly, the day after the AGM to confirm that the sale of the headlease would go ahead and that AGFL had no intention of rescinding their position. Indeed, over the last two months AGFL had appeared keen to finalise the issue. If all went well, Michael Cummins hoped to exchange contracts in early November, with a view to completion on 24th December. The above Directors' Report and the Accounts for the year ended 30th September 2006 were received and approved (proposed Paul Church and seconded Charles Dougherty).
3. The Chairman announced the retirement of two Board members. Firstly, Stephanie Bird, who was leaving because of work commitments. Michael Cummins was grateful for her 5 years on the Board. Second, George Finlayson, who would like to leave on 31st December after completion of the purchase of the headlease. He had served on the Board since 1994. The Chairman was very grateful for all of his work for the Block over the years and wished him well for the future. Three Board members were due for re-election: Michael Cummins, Jonathan Fry and Robert Nowak. Over the past year, the Board had also co-opted Barrie Collins to replace Stephanie Bird when she was unable to attend meetings and would like now for him to be elected to the Board. The above four elections were proposed by Brenda Cross, seconded by Dorothy Fitzpatrick and approved by the meeting. Michael Cummins invited further applications to join the Board which he felt needed at least two more people.
4. On the negotiations for the purchase of the headlease from AGFL, Michael Cummins thanked Paul Church and Michael Cole for their advice. There had now been four versions of the draft contract. The current draft in circulation at the meeting still contained some inaccuracies which are being addressed and some comments may arise from shareholders but he trusted all such amendments will now produce a final document. He requested all comments from shareholders by Monday 29th October. Jonathan Fry outlined estimates of the AGFL Equalisation Fund and the likely share to be returned to Block 10 Ashley Gardens Ltd. on purchase of the headlease. At the invitation of Michael Cummins, Michael Cole said this share should be adequate provided there are clear accounts of expenditure. Barrie Collins went on to explain there were three main areas of the contract which required final clarification: 1. covenants to cover mutual use of the fire escapes and roadway at the rear of the Block, 2. usage of the cellars and 3. porterage. The latter required a separate agreement and this was being pursued because of the clear wish of the previous EGM to continue with AGFL porterage for the first year after purchase of the headlease A breakdown has been requested of the likely costs.
5. Michael Cummins invited George Finlayson and his team to talk about the selection of managing agents. George Finlayson again thanked Paul Church and Michael Cole for their help and advice. The Board had looked seriously at three potential agents: Moretons, The Avenue Agency and Parkgate-Aspen. All had been invited to submit tenders and visit the building for an interview with the Board. These three short-listed agents all appeared competent but Parkgate-Aspen had a track record of managing blocks in the area with good access and a rapid response. They concentrated on property management with no other business interests and quality management of a high standard. If necessary, they could also provide porterage. One possible disadvantage of Parkgate-Aspen could be their lack of offices in the neighbourhood but references from residents and residents’ associations in the blocks which they manage had all been good and indicated a highly competent company offering value for money. Copies of a draft contract with Parkgate-Aspen were provided to residents and shareholders at the meeting. This would be renewed on a yearly basis. The management fee of £360 per flat was higher than some other agents. However, the major cost in the future will not be this flat fee but the management of works and it is here that savings can be made with a good agent. With regard to porterage, if this were to be provided by Parkgate-Aspen then they rather than Block 10 Ashley Gardens Ltd. should be the employer. Brenda Cross asked if call-outs were covered in the basic fee. In reply, Farman Seyed said that visits for repair work would need to be paid for on an hourly basis but that the Block would have regular inspections by Parkgate-Aspen. Michael Cummins reminded the meeting that comments on the draft management contract should be submitted to the Board by 29th October.

6. The Chairman reminded the meeting that the Board had been given a mandate at the previous EGM to continue negotiations for purchase of the headlease on behalf of the Company and to identify future managing agents. Taking into account comments which had been made at the present AGM, he did not think a further meeting was necessary but in order to move forward proposed the following motion.

“Will the Meeting now give the Board the mandate to take the whole sale process forward, by clearing-up outstanding matters identified, by the exchange of contracts and the payment of a deposit in early November and by achieving completion of both the sale of the headlease of Block 10 Ashley Gardens and entry into a new management contract on 24th December 2007?”

      The above motion was seconded by Paul Church and carried unanimously by the meeting.    
7. B M May and Co. were re-appointed as Accountants, and the Directors were authorised to fix their remuneration.
8. Paul Church proposed a vote of thanks to the Board for the considerable amount of work which they had undertaken for the Company over the past year. This was seconded by Brenda Cross.

9. There being no other business, the meeting was adjourned.

